


	WELSH ATHLETICS ROAD/CROSS COUNTRY COMMITTEE
MINUTES OF VIRTUAL MEETING HELD ON WEDNESDAY 27th JANUARY 2021

PRESENT: -
Alaw Beynon-Thomas, Alex Donald, Graham Finlayson, Nikki Haines, Steve Jones, Sharon Leech, Rhiannon Linnington-Payne, Peter Sowerby, Kevin Tobin Guest: Adrian Thomas
APOLOGIES : -
none

MATTERS ARISING (from previous meeting of 2nd Dec 2020)

· ABT welcomed as a co-opted member of Committee 
· Road Relays update – over 1000 athletes entered the Regional round (about 10% of membership), WA pleased with figures.  National round is coming up, Clubs encouraged to remind members to enter
· RDP 3K update – this was another positive event, held at Pembrey.  It was initially difficult to host as the Council were very nervous about it taking place and it was in fact the last authorised event to take place before the lockdown.  Athlete and coach feedback was good.  Hopefully we’ll be able to build on this event model once current restrictions allow
· School challenges update – College entries remain open and pupils/ students encouraged to participate virtually whilst schools and colleges remain closed
· Elite track race planned for 19th Dec: cancelled

CORRESPONDENCE RECEIVED
· CJ forwarded an email from Cliff Robinson, British Athletics Cross Challenge Coordinator, about a possible competition in early 2021 at Prestwold Hall Estate.  WA would support.  This has since been cancelled due to current restrictions
· RLP sent an email proposing the cancellation of the Welsh Cross Country Championships, in light of Welsh Government decision to place Wales into Tier 4.  This was subsequently confirmed and notification sent to the Committee.  The weekend shall remain a XC fixture on the calendar, in the hope that some form of competition will be possible
· KT received an email from LD that the physiology testing planned for 19th December for RDP athletes has been postponed, again due to Covid restrictions
· JW sent an email inviting Adrian Thomas (performance sub-group) to the meeting.  Adrian is to provide an update on the work of the group, providing an overview of its purpose and how, as a body, it holds the performance team to account.  JW also mentioned that in the coming months he is keen to clarify the role of the Road/ XC Committee.  A starting point for this is to provide an overview of the broader governance structure of Welsh Athletics 
· Email from SJ re SIAB XC cancelled for 2021.  Update due in February regarding the Welsh Schools XC and the Sportshall athletics
· SL attended GC meeting on 12th January, quick update given
· GF/CJ sent endurance fixture list 2021-2022
· Email from PS wishing to discuss equalisation of XC  
· Email from GF re inter-area match, Telford keen to host 10K champs on 12th Dec 2021.  Wales to confirm their participation, dependent on Welsh fixtures


Adrian Thomas presentation
· Post Scott Simpson’s departure, a Performance Sub-group was set up, 9 committee members, AT representing the Board.  Role of committee is to ensure Performance team are following the objectives of the WA operational plan, that money is being spent in a sensible way, that the coaching and athlete support strategy is examined, that performance standards are fair.  The committee abide by an agreed terms of references.  The original terms of references were amended on the recommendation of the group.  CJ has the final say with regard to Operational Performance decisions, however should the sub-group not agree, they can take it to the Board where it may be overruled. Much of the finance WA receives is ring-fenced for Performance.  The Group monitors how this money is best spent and questions certain decisions.  GF raised the question about National Championships, training camps and race clashes.  At times there has not been enough discussion between interested parties (Clubs, coaches, performance) regarding clashes to ensure decisions suit athletes and the fixtures calendar.  It is hoped that this situation is now improving and that there are better avenues of communication.  The Performance Sub Group can be approached should the Committee have specific Performance  related questions or queries that impinge on the Committee’s TORs by the Performance team or Performance sub group


Equalisation of distances for XC
· The survey is open up to and including the 29th January 2021 and all athletes who compete at cross country, as well as  endurance officials, are encouraged to complete the survey and air their views.  To date there have been approximately 500 responses from Wales.  RLP said that there is no pre-determined decision, UKA will analyse the survey responses and make a decision from there.  There is much opposition to the proposals from elite female athletes, much of which is on social media.  Committee’s opinion is not in favour of the proposals.  There is a fear that it would put some athletes off and diminish the enjoyment aspect of participating.  Numbers taking part in cross country are already down on previous years, so it would be a worry if equalising distances would further enhance this trend

2020 ROAD & CROSS COUNTRY COMPETITIONS PROGRAMME 
Domestic and International:

· No update due to restrictions. RLP suggested waiting until the Spring when there’s further clarity on travel rules

Schools: 
· The WSAA Committee will meet next week 

PERFORMANCE
· No report received
AOB
· KT discussed with JW that there needs to be a conversation about Wales being able to compete at the Six Stage and Twelve Stage Relays, that they are seen as British as opposed to England Athletics Relays
· GF updated that if the Welsh Championship 5K is not able to go ahead in May as currently scheduled, Marcel has proposed hosting it during the weekend of the Reindeer Run, 4th December 2021
· ABT queried athletes being able to access track facilities.  RLP confirmed that facilities would usually be via Club sessions as opposed to individuals, due to the Covid protocols, however at the moment no facility is open to athletes 
· NH voiced concerns that the athletes who are just below the elite funded status are missing out on competition opportunities.  RLP confirmed that the Performance team are lobbying for these athletes to be included in a competition programme, however the Welsh Government are not considering any expansion of the elite group at present
· AD updated re mass participation events, as Welsh Government are keen that expectation is not too great.  The WG Coronavirus Control Plan will be updated every three weeks, with any changes to the current restrictions or Tier being announced then.   It’s likely that events will initially be allowed for 30 people, then increase to 100 for example.  Public Health Wales are very nervous about opening up mass participation opportunities, their primary focus is opening up Schools safely 

DATE & TIME OF NEXT MEETING
· Next meeting date to be confirmed.  Committee agreed that it would be best to schedule it after the Welsh Government has issued further information about the possible easing of restrictions as until then there is very little to discuss.  In the meantime, any information which needs to be shared with Committee members and cascaded to/from the Regions can be done via email.  AD/RLP can also update Committee with relevant information from their respective meetings. Microsoft Teams invite will be sent to members for another virtual meeting once this date is set. 
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